H Helen Keller
HKS SERVICES

Helen Keller ‘ “ Helen Kell
HKNC u" NATIONAL CENTER HKSB SERVICES FOR THE BLIND

for DeafBlind Youths and Adults

2025 ANNUAL REPORT

—— PERSON-CENTERED « PURPOSE DRIVEN ——



20 MILLION AMERICANS
EXPERIENCE VISION LOSS

VISION LOSS IS PROJECTED TO IMPACT
40 MILLION AMERICANS BY 2050

8.3 MILLION AMERICANS LIVE WITH
BLINDNESS OR LOW VISION

2.4 MILLION AMERICANS HAVE
COMBINED HEARING & VISION LOSS

AN ESTIMATED 50,000 INDIVIDUALS IN
THE UNITED STATES ARE DEAFBLIND

985 DEAFBLIND INDIVIDUALS SERVED
BY HKNC NATIONWIDE IN 2025

1,689 PROFESSIONALS TRAINED
ACROSS THE COUNTRY IN 2025

409 OLDER ADULTS WERE
SUPPORTED BY HKSB IN 2025






LETTER FROM SUE RUZENSKI
CEO OF HELEN KELLER SERVICES

Dear Friends,

As | reflect on 2025, | am filled with gratitude for the extraordinary progress we made together and
profound optimism for what lies ahead. Through your partnership and support, Helen Keller Services
expanded our reach, deepened our impact, and strengthened our commitment to creating pathways
to independence for individuals who are blind, DeafBlind, or have low vision.

This year brought remarkable achievements that will shape our organization for years to come. In late
2025, we unveiled the Walters-Smithdas Legacy Atrium at Helen Keller National Center—a stunning
transformation made possible by gift from the estate of Barbara Walters. This beautiful space honors
the extraordinary friendship between Dr. Robert Smithdas and Barbara Walters, whose decades-long
bond demonstrated the power of connection across boundaries. The atrium now serves as the
welcoming heart of our Sands Point campus, embodying our commitment to creating empowering
environments that welcome connection through equal access.

During this past year our local vocational rehabilitation services in the five boroughs of NY and Long
Island flourished serving 1,862 individuals through Helen Keller Services for the Blind (HKSB)
rehabilitation services which include orientation and mobility, job placement, vision rehabilitation
services, social work, adaptive technology, low vision and services to seniors through the Adaptive
Living Program. Our assistive technology services expanded beyond the local area to Westchester
County and Rochester within New York, and out of state to Virginia, Indiana, and Texas. HKSB also
began offering its Teen Tech program to students at the Kansas State School for the Blind. HKSB grew
a partnership with Nassau County Dept. of Aging increasing our reach to seniors in Nassau County,
Long Island. This past year our Long Island summer camp welcomed 43 campers with an adventurous 5
weeks of fun packed activities including zip lining, horseback riding, amusement parks and rock
climbing.

During 2025, we dramatically expanded our national reach and impact. Through a groundbreaking
partnership with Pennsylvania's Office of Developmental Programs, we brought our DeafBlind
Immersion Experience directly to communities across the Commonwealth, training support teams to
work effectively with DeafBlind individuals who have complex developmental needs. This innovative
model exemplifies our commitment to meeting people where they are, strengthening local capacity
while transforming lives.

Our professional development initiatives reached unprecedented scale this year, with trainings
delivered to 1,689 professionals across the country—from vocational rehabilitation counselors to direct
service providers. We equipped the workforce serving DeafBlind individuals with evidence-based
knowledge and practical strategies through intensive technical assistance projects in Washington,

New York, and Kentucky that created sustainable systems change. HKNC field services documented
over 12,500 activities in 2025, including 1,396 community living trainings and 4,787 instances of direct
consumer assistance.

Technology continued to revolutionize accessibility in 2025. Through our Technology Research and
Innovation Center, we collaborated with industry leaders including Apple, testing 42 i0S builds and
resolving 86% of identified accessibility issues.
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About Helen Keller Services

For over a century, Helen Keller Services has been advancing access and opportunities for individuals who
are DeafBlind, blind or have low vision. Our journey began in 1893 as the Industrial Home for the Blind,
founded in Brooklyn with a pioneering vision: to provide education and employment opportunities for
individuals who were blind. This foundation of empowerment and innovation has guided our evolution into
a comprehensive organization serving communities nationwide.

Two Divisions, One Mission

Helen Keller Services’ mission is to enable individuals who are DeafBlind, blind, have vision loss,
developmental disabilities, or combined hearing and vision loss to live, work, and thrive in the communities
of their choice. Through innovative technology, education, vocational rehabilitation, and advocacy, we
transform barriers into opportunities, creating pathways to independence at every stage of life.

Helen Keller National Center for DeafBlind Youths and Adults (HKNC)

As the only national program exclusively serving individuals who are DeafBlind, Helen Keller National
Center’s Comprehensive Vocational Rehabilitation Program welcomes participants to our Sands Point,
New York campus for intensive person-centered training. Through personalized instruction in adaptive
technology, communication, orientation and mobility, independent living, and vocational services, we
prepare participants for meaningful employment and community independence.

Helen Keller Services for the Blind (HKSB)

Serving the New York metropolitan area, HKSB provides comprehensive programs spanning early
childhood through senior years. Our specialized services include early intervention and preschool
education at our Children’s Learning Center in Downtown Brooklyn, Camp Helen Keller summer programs
on Long Island, assistive technology training, vocational rehabilitation and employment services, day
habilitation programs for adults with developmental disabilities, low vision clinical services, and support
for seniors experiencing vision loss.

Together as one organization, we provide a continuum of services from early childhood through senior
years, advancing accessibility and independence by nurturing early development, building educational
foundations, fostering employment pathways, and supporting lifelong independence.
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Comprehensive Vocational Rehabilitation Program

Our flagship Comprehensive Vocational Rehabilitation Program (CVRP) provides intensive, personalized
training that transforms lives and creates pathways to competitive integrated employment. Through our
transdisciplinary approach, participants develop expertise in five core areas: adaptive technology,
communication skills, orientation and mobility, independent living, and vocational rehabilitation, while
working towards their employment goals.

73 46

Total participants Completed
served in 2025 comprehensive training

Building Careers Through Strategic Partnerships

HKNC's success in creating employment pathways depends on strong partnerships with forward-thinking
employers who understand the value of an inclusive workforce. Through collaborative relationships
across diverse industries, participants gain real-world experience, build job-specific expertise, and
transition into meaningful careers.

Our 2025 employer partners created career-focused opportunities:

Corporate & Professional: Con Edison, Nassau County Comptroller, Port Washington Federal Credit
Union, LISS Tech, Lincoln Line

Hospitality & Retail: Hilton Roslyn, Hyatt Garden City, Walgreens REDI, Jersey Mike's, Crumbl Cookies

Libraries & Education: Haskell/Bayville/Port Washington Public Libraries, Hofstra University, Lavelle
School for the Blind, Music Conservatory

Museums & Cultural Institutions: Cradle of Aviation Museum, Long Island Children's Museum, Art Guild

Nonprofit Organizations: Mill Neck Foundation, Viscardi Center, Boy Scouts of America, Twin Pines,
ReWild Long Island

Healthcare: St. Francis Hospital, Sands Point Nursing & Rehabilitation Center

Looking Ahead: New partnerships with HeartShare will create mental health clinical internships for
participants interested in counseling and peer support careers, while a collaboration with Reading
Partners introduces teaching and tutoring pathways for pursuing education careers.



Summer Youth Vocational Program

In summer 2025, our intensive four-week Summer Youth Vocational Program (SYVP) brought together
DeafBlind youth from across the country for a transformative experience building independence,
exploring career interests, and developing essential workplace skills. Working alongside vocational
specialists, job coaches, and technology instructors, participants gained real-world experience while
strengthening self-advocacy, communication, and career readiness.

Expanding SYVP in 2026

Building on this foundation, we're enhancing our Summer Youth Vocational Program for 2026 with
expanded opportunities and innovative programming. The enhanced program will offer transition-age
youth (ages 16-24) an even more dynamic experience over four themed weeks, combining career
exploration with enrichment activities that foster confidence and independence.

2026 Enhanced Program Features:

STEAM Activities
Science, technology, engineering, arts, and math projects including 3D printing, prototyping, and
accessible technology tools

Adaptive Surfing & Recreation
Building resilience, teamwork, and problem-solving skills through adaptive sports education

Motivational Speakers & Advocacy Workshops
Independence strategies and inspiring success stories

Real-World Work Experiences
Practical skills in food service, technology, and community-based roles

Camp-Ability Outdoor Exploration
Nature-based activities encouraging goal-setting, leadership, and career exploration in education

Participants will develop comprehensive skills: job exploration, workplace readiness, self-advocacy,
independent living strategies, communication and social skills, career preparation techniques, and
technology proficiency for workplace success. This innovative program combines experiential learning with
enrichment activities that build essential skills while creating lasting memories.
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Field Services & National Network
HKNC's impact extends far beyond our Sands Point campus. Through 11 regional offices with 7 Regional
Representatives and 4 Regional Service Coordinators, 10 DeafBlind Employment Specialists, 2 Youth
Service Coordinators, and California and New York Community Services Programs, we bring specialized
expertise directly into local communities across all 50 states. This ensures individuals who are DeafBlind

can access critical services wherever they live, building sustainable capacity within state and local agencies.

(229

Outreach presentations
nationwide

Delivered across multiple states and
sectors including vocational
rehabilitation, education, community
providers, emergency preparedness
teams, and disability coalitions

(534

Agency support
requests

Case consultations, team
meetings, interagency
coordination, and complex
service navigation helping local
teams strengthen their support

1,016

Family support
instances

Resources, guidance, and
emotional support for families
navigating diagnoses,
educational challenges, and
transition services




Comprehensive Support Activities

Beyond direct service delivery, HKNC field services teams engage in systematic capacity-building that
strengthens the entire support network for DeafBlind individuals nationwide. These activities demonstrate
the breadth and depth of our work building sustainable systems change.

2025 Field Services Activities - 12,595 total field services activities, building systems, strengthening
capacity and impacting lives nationwide.

4,787

Direct consumer support
Hands-on assistance helping DeafBlind individuals
navigate services and overcome barriers

191

Consumer organizations supported

Strengthening DeafBlind-led advocacy and
self-determination

2,640

Lead agency collaboration

Partnership with vocational rehabilitation, blind
services, and Deaf/hard of hearing agencies

1,396 156

1,016

Family support activities
Training, resources, and guidance for
families and family organizations

720

Interagency collaboration

Systems change activities, policy development,
and DeafBlind Awareness Week coordination

16,017

National Registry members
Connecting DeafBlind individuals nationwide to
specialized services and support

Community living training New National Registry enroliments
Covering housing, communication, mental health, Connecting DeafBlind individuals to
transportation, and community services HKNC's national network

The substantial volume of direct consumer support reflects an essential reality: DeafBlind individuals
benefit from personalized training and support tailored to their unique needs. Field services staff play a
critical role bridging gaps, providing expert technical guidance, and ensuring individuals receive the
responsive support necessary to achieve their goals. This work strengthens both individual outcomes and
local agency capacity.

Building Professional Capacity Through National Leadership
HKNC's regional network demonstrated thought leadership at major national conferences, presenting
evidence-based practices and innovative approaches that advance the field.

Conference presentations delivered at:

e FOCUS Conference

¢ New England AER Conference (multiple DeafBlind sessions, Brian Switzer keynote)
e Southeastern Research Institute for the Deaf (SERID)

¢ International CHARGE Syndrome Conference

e Deaf.Blind.Limitless Conference



Regional Network Highlights - Expanding Reach, Building Capacity
Through 11 regional offices spanning all 50 states, HKNC's field services network delivered targeted

expansion initiatives, strategic partnerships, and professional development that strengthened local
capacity to serve DeafBlind individuals.

Strategic Partnerships Driving Systems Change

Communities of Practice: Regional Representatives facilitated multiple collaborative forums
including Leading By Convening training pilots, the Region 1 VR Community of Practice (grew from 12
to 45 members), and Region 7's SSP Community of Practice—creating sustainable peer learning
networks that continue beyond formal HKNC support.

Puerto Rico Partnership: Established the territory's first DeafBlind Interagency Team (DBIT) meeting,
engaging 15 providers and planning statewide VR training, expanding HKNC's reach into underserved
communities and building infrastructure for sustainable services.

Legislative & Funding Success: Regional partnerships secured significant resources including
Connecticut DBAC's $135,000 in funding for SSP and assistive technology programs, and
Massachusetts DBCAN's annual DeafBlind Legislative Awareness Day planning, demonstrating the
policy impact of strategic regional advocacy.

New England Mobility Services: Expansion of Orientation & Mobility services across Massachusetts,
Rhode Island, and New Hampshire resulted in 20 referrals and 18 completed services in 2025. This
expansion reopened communication with Rhode Island after a two-year gap and resulted in the first
CVRP referral funded by Rhode Island ORS in years.

Support Service Provider Pilots: Groundbreaking SSP infrastructure development in Nebraska (first
statewide pilot program), Alabama (transportation matrix system), and Georgia (innovative legislative
framework) created models for sustainable support services that other states can replicate.

Virginia Statewide Training: Launched in September 2025 in partnership with two VR agencies and
the DeafBlind Project, this initiative provides all counselors with updated training on managing
DeafBlind cases—the first in a series addressing mental health services, communication access, and
community integration.

10
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DeafBlind Employment Specialists (DBES)

Nationwide Deployment

DBES specialists operate in Massachusetts, New Hampshire, Kentucky, Tennessee, Michigan, Ohio,
Minnesota, Indiana, Illinois, Wisconsin, and Hawaii—bringing specialized expertise to communities where
DeafBlind individuals live and work. In 2025, 56 individuals received VR-authorized services across these 11
states. By partnering with local VR agencies, employers, and service providers, our DBES team creates
sustainable employment pathways and builds capacity that extends beyond individual placements.

139 107 21

Individuals served Services completed Employment outcomes

Growing Impact
In partnership with state vocational rehabilitation agencies, HKNC's DBES team achieved
significant growth in 2025.

e Service authorizations increased 54%
e Completed services grew 64%

e Successful employment outcomes increased 52%—with 21 individuals securing
competitive integrated employment compared to 11 in the prior year.

11



Community Services Programs (CSP)

Within New York and California, HKNC's Community Services Programs extend specialized expertise
through intensive local support. The CSP is staffed by credentialed professionals including Certified
Orientation & Mobility Specialists, Certified Vision Rehabilitation Teachers, Certified Rehabilitation
Counselors, Vocational Specialists, and Assistive Technology Instructors—all proficient in American Sign
Language and alternative communication modes. These programs provide comprehensive rehabilitation,
vocational, and support services to DeafBlind individuals in their homes, workplaces, and communities.

The New York CSP delivered services across critical domains:

( ( (
Individuals Vision Rehabilitation Orientation & Mobility Social casework
served in 2025 Therapy instruction support
\ \ \
( ( (
Employment Pre-Employment Individuals received assistive
Services Transition Services for technology valuation and
youth ages 14-21 L training in their homes

For transition-age youth, NY-CSP collaborated with local schools for the Deaf in downstate New York to
enhance work readiness training opportunities. Three DeafBlind young adults participated in 4-10 week
Work Experience Training programs at work sites in their communities, receiving transdisciplinary support
from the Youth Services Coordinator and vocational staff.

NY-CSP provided complete vocational assessments for 10 participants and supported 5 individuals in
paid internships at community work sites. The program achieved 3 successful job placements and 2
critical job saves, demonstrating the program's ability to both facilitate new employment and preserve
existing careers.

12
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DeafBlind Immersion Experience

Transforming Lives Through Immersive, Person-Centered Support
The DeafBlind Immersion Experience (DBIE) exemplifies HKNC's commitment to creating sustainable,
systems-level change for individuals who are DeafBlind with complex support needs. Through intensive,

relationship-based training that extends far beyond individual intervention, DBIE transforms how families,

professionals, and agencies serve DeafBlind individuals.

14 207 21

Individuals Professionals Agencies engaged
served directly trained

Pennsylvania Expansion: Building Statewide Capacity

In partnership with the Pennsylvania Office of Developmental Programs' Special Populations Unit, DBIE
delivered six immersive experiences across residential and community-based settings in 2025. These
DBIEs reached direct support professionals, supervisors, program leaders, and interdisciplinary team
members—building shared understanding of communication methods, relationship-based practice, and
consistency across environments. This strategic collaboration positions Pennsylvania as a model for
statewide systems transformation, with additional DBIEs scheduled to continue strengthening capacity
and sustainability in 2026.

6 97 19

DBIE's Professionals Agencies impqcted
Conducted trained
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Program Innovation: Deepening Impact Through Extended Engagement

2025 brought two new innovations to DBIE: a first-ever two-week immersion model designed for
participants who need additional time to build trust and establish routines before demonstrating
progress. The program also launched individualized online portals that provide focus persons and their
support teams with centralized access to person-centered resources, ensuring strategies and progress
continue long after the immersion experience concludes.

Each DBIE is uniquely designed to reflect the individual's communication styles, sensory access needs,
routines, and goals. By delivering services across residential, community, and program-based
environments, DBIE ensures strategies are immediately relevant and applicable to daily life—whether at
home, work, school, or in community settings.

8 5% FOR YOUTH PARTICIPANTS, DBIE EMPHASIZES
SR T EXPLORATION OF VOCATIONAL PATHWAYS
introduced towork experiences THROUGH HANDS-ON, EXPERIENTIAL LEARNING.

A 16-year-old from North Carolina participated in a home community DBIE focusing on building
independence, vocational skills, and confidence through real-world opportunities including
volunteering at a food pantry, visiting the Library for the Blind, and completing tasks in retail
and mail delivery environments.

Sustainable Impact: Embedding Practices for Lasting Change

DBIE's emphasis on team learning and systems capacity distinguishes the program from traditional
direct service models. By training entire support networks—including families, direct support
professionals, teachers, job coaches, behavior specialists, and program administrators—DBIE creates
shared understanding and consistent implementation across shifts, settings, and transitions.

This collaborative approach ensures that person-centered practices introduced during the immersion

period become woven into the fabric of daily support, creating lasting change that extends far beyond
the initial five-day training.

14



Information, Research & Professional Development (IRPD)

The Information, Research and Professional Development (IRPD) department advances DeafBlind
services nationwide through evidence-based research, comprehensive training programs, and intensive
technical assistance that builds sustainable capacity within agencies serving DeafBlind individuals. This
work transforms practice, informs policy, and creates lasting systems change across all 50 states.

In 2025, IRPD delivered 37 professional trainings across the country to 1,689 professionals, reaching
vocational rehabilitation agencies, schools, residential programs, services for the blind, Deaf and hard of

hearing programs, transition and family organizations, community rehabilitation programs, and medical
and educational settings.

37 1,689

Professional trainings Professionails trained
delivered

Building Capacity Through Intensive Technical Assistance
IRPD's intensive technical assistance projects combine training, mentoring, customized learning tools,

and facilitator development. These multi-year investments ensure agencies develop internal expertise
that continues long after formal support ends.

Washington State Services for the Blind

Supporting 25 vocational rehabilitation counselors and 5 emerging mentors through monthly
modules, trainer meetings, and online discussion groups, this intensive TA reached a
transformative milestone: staff began leading their own training sessions, demonstrating the
increased confidence and internal expertise that defines successful capacity-building.

The New York Foundling

Working with group homes serving 9 DeafBlind residents with complex needs, IRPD developed
highly visual training materials, integrated short videos into staff meetings, and provided hands-
on in-home coaching. A key breakthrough: creating individualized learning and communication
profiles that strengthened staff's ability to recognize and respond to each resident's unique
communication style.

Kentucky Vocational Rehabilitation Partnership

Partnering with Kentucky's regional representative to support a cohort of VR counselors and direct
service providers, this structured training and mentoring model produced results leadership teams
could measure: a noticeable shift in how staff understand and engage with DeafBlind consumers.

Across all three projects, IRPD created customized training plans, facilitator guides, and sustainable
structures that enable agencies to continue the work independently—ensuring impact that extends
years beyond formal technical assistance.

15



National Community of Practice

HKNC's National Community of Practice (NCOP) connects organizations and agencies serving DeafBlind
individuals across the United States, creating a collaborative forum for sharing innovations, addressing
emerging challenges, and strengthening service delivery nationwide.

97 72

Participating organizations Peak attendance

Quarterly meetings throughout 2025 covered assistive technology, trending research, interagency
collaboration, DeafBlind identity, parent and family engagement, and working with DeafBlind
individuals with complex support needs.

Advancing Knowledge Through Research

International Classification of Functioning Core Sets for Deafblindness
Partnership: University of Montreal & World Health Organization

HKNC represented the United States in developing the first-ever WHO-recognized International
Classification of Functioning (ICF) model for Deafblindness—a monumental achievement involving
54 countries. As one of only two U.S. organizations in this consensus process, we helped create a
holistic, person-centered assessment framework that standardizes the global definition of
Deafblindness while considering physical environment, societal attitudes, and interpersonal
relationships. This work enables more effective rehabilitation planning and establishes accessibility
standards that will shape policy and practice worldwide.

Spatial Localization Research
Partnership: Johns Hopkins University (NIH-Funded)

Through an NIH-funded collaboration with Johns Hopkins University, HKNC is advancing critical
research on how combined hearing and vision loss impacts spatial localization. This multi-phase
study creates assessment tools for orientation and mobility specialists, audiologists, and
rehabilitation professionals. Based on the success of initial in-person assessments with DeafBlind
participants, Johns Hopkins invited HKNC as a sub-awardee on their next five-year NIH grant
proposal—elevating this partnership to study Al-integrated hearing aids and smart glasses. This
research directly informs clinical practice and shapes the development of assistive technology.

Accessible Learning at Scale

HKNC's online learning platform offers professional development anywhere, anytime. With
comprehensive accessibility built into every course, we ensure professionals, families, and
DeafBlind individuals can learn in the format that works best for them.

277 30

Course completions in 2025 Fully accessible courses available
174 through public enroliment + 103 Every course includes ASL interpretation,
through customized agency learning hubs captions, alt text, audio description, and

Spanish language options

16



Technology Research and Information Center (TRIC)

The Technology Research and Innovation Center (TRIC) bridges the gap between assistive technology
developers and the lived experiences of DeafBlind users. TRIC works with companies on how they
approach and design accessibility features, including braille connectivity, to advance how emerging
technologies better serve the needs of individuals with combined hearing and vision loss.

Companies provided with testing Tech articles distributed to staff

and feedback

Employers and stakeholders attended Professionals and DeafBlind individuals
Train-the-Trainer seminars on workplace attended the American Council for the Blind
communication virtual session on Al and accessibility

Apple Partnership: Advancing VoiceOver and Braille Accessibility

One of TRIC's most significant collaborations involves testing beta builds of Apple’s iOS for users who
are DeafBlind, focusing on the intersection of VoiceOver functionality and braille device compatibility.

During the 2025 reporting period, TRIC tested 42 iOS builds, identifying bugs related to VoiceOver and
braille accessibility. Through collaborative problem-solving with Apple's development team, 86% of the
issues addressed were successfully fixed, a significant percentage rate that demonstrates the power of
developer-user partnerships.

42 86%

iOS builds tested in 2025 Bug resolution rate

Braille Access: A new suite of features from Apple released in September 2025 specifically designed for
braille display users, refined through TRIC's comprehensive feedback and user experience testing.

TRIC represents a distinctive model in assistive technology development—one that positions DeafBlind
individuals as active partners in shaping how technology serves them. By connecting developers directly
with end users, TRIC ensures that innovation serves real needs, addresses genuine barriers, and creates
meaningful pathways to independence and communication.

17



Advancing Audiological Care

For many in the DeafBlind community, maximizing residual hearing is crucial for independence, safety,
and communication. HKNC's Audiology department provides comprehensive services including
diagnostic evaluations, hearing aid assessments and provision, and assistive listening device

recommendations, ensuring individuals receive personalized audiological care that enhances their
connection to the world around them.

63 33 28 2

Individuals served Community Service CVRP participants Destiny Home
across HKNC programs Program participants residents

Al-Integrated Hearing Aids & Smart Glasses Research
Johns Hopkins University Five-Year NIH Grant Proposal

HKNC was invited as a sub-awardee on Johns Hopkins University's next five-year NIH grant proposal
focused on Al-integrated hearing aids and smart glasses research. This partnership demonstrates
HKNC's recognition as a leader in serving individuals with combined hearing and vision loss and
positions the organization to contribute to emerging accessibility technology development.

State-of-the-Art Audiology Suite

Through an extraordinary gift from the Tepper Family Foundation featured in our 2024 Annual
Report, HKNC inaugurated a state-of-the-art audiology suite with a new audiologic test booth and
audiometer. This infrastructure investment created a more welcoming environment and equipped
the department with cutting-edge diagnostic capabilities. In 2025, this enhanced facility enabled
the department to deliver the highest standard of personalized audiological care, directly
supporting the 64 individuals who received services throughout the year.

18
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Low Vision Services

HKNC's Low Vision Services supports individuals across campus-based and community service programs,
providing comprehensive visual assessments, adaptive technique instruction, and environmental
modification consultation. For individuals with residual vision, these specialized services are essential for
maximizing functional vision and maintaining independence in daily activities.

50

Individuals served
across HKNC programs

Comprehensive Service Delivery
e Visual Assessments: Comprehensive evaluations to identify functional vision and needs
e Lighting Optimization: Identifying optimal lighting conditions for various tasks and environments

e Magnification Solutions: Determining appropriate magnification needs for reading, workplace tasks,
and daily activities

e Contrast Enhancement: Strategies to improve visual discrimination through contrast modification
e Assistive Devices: Personalized technology and tool recommendations based on individual needs
e Adaptive Technique Instruction: Training on methods to leverage remaining vision effectively

e Environmental Modifications: Guidance on adapting living and working spaces for optimal vision use

Integrated Approach to Independence

Low vision specialists work with participants to identify optimal lighting conditions, magnification needs,
contrast enhancement strategies, and assistive device recommendations. Through comprehensive
evaluations and personalized training, individuals learn to leverage their remaining vision effectively for
navigation, reading, workplace tasks, or daily living activities. These services integrate seamlessly with
HKNC's broader rehabilitation approach, ensuring participants receive holistic support that addresses
both their visual and auditory needs while honoring each individual's sensory profile and personal goals.

19



CULTIVATING LEADERSHIP
logethen, We Grvow

Leadership within the DeafBlind community flourishes through
cultivation, education, and courage. From youth discovering
possibilities to adults sharing wisdom, each journey illuminates
the path for others, offering guidance and shared experiences
that turn challenges into opportunities across all life stages.

DeafBlind Awareness Week & Leadership Development

Helen Keller National Center marked the 41st annual DeafBlind Awareness Week (June 22-28) with the
national theme, "Cultivating Leadership: Together We Grow," a comprehensive campaign focused on
leadership development within the DeafBlind community across all life stages. The campaign emphasized
how leadership flourishes through cultivation, education, and courage—creating a continuous cycle of
growth that connects generations.

The 2025 campaign poster showcased five DeafBlind individuals at various life stages positioned along a
path leading to a lighthouse, powerfully symbolizing how individual progress illuminates the way for
others to follow. Featuring youth discovering possibilities, working professionals breaking barriers, and
experienced adults mentoring the next generation, the poster—which includes a braille message
component—was distributed nationally to vocational rehabilitation agencies, partner organizations,
community stakeholders, and the DeafBlind community. The campaign extended HKNC's reach through
digital resources and offered free access to professional development courses during the week.

HKNC DeafBlind Leadership Work Group

Supporting this public awareness initiative, the HKNC DeafBlind Leadership Work Group undertook
strategic development work throughout 2025 to create sustainable pathways for emerging leaders. This
dedicated team conducted interviews with DeafBlind leaders to identify unique challenges and
opportunities, while developing actionable recommendations for future programming. The workgroup's
initiatives include expanding the Professional Learning and Leadership Institute (PLLI), establishing
mentorship programs and peer learning networks. Through this approach, HKNC is strengthening
leadership capacity and ensuring that DeafBlind individuals have the resources, representation, and
community support necessary to lead and inspire future generations.
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